Double R Ranch Homeowner’s Meeting Minutes
Meeting was held at the American Legion
February 17, 2026
The meeting was called to order by Vice President Jenn Lysen.
Board Members in attendance:  Arin Gardner (approved via email), Tom Gnewuch, Eric Lysen, Joan Nadeau, Tim Stratton, Sandy Stratton and RR Ranch Manager, Amy Ashby.
Homeowners in attendance:  Loung In, Hector Santos (for father) and Donna Gnewuch
Agenda for tonight’s meeting and Minutes from January 20, 2026:

Tom made a Motion to accept the Agenda and the Minutes; Joan seconded.  Both Motions passed unanimously.  
 
Financial Report
Tom presented the Treasurer’s Report:
Road Fund		$4,632.74
General Fund		$86,309.10
Reserve		$25,100.00
Homeowners’ Concerns:
Jenn asked for Homeowners’ concerns.  None were brought forward.
Old Business:
On-line payments:
Amy will research with Attorney on-line payment options.  On-line payments are available for the pool assessment only at this time; however, in the future the Ranch will need to accept payments for dues, fines, etc. via on-line service.  The cost has been a major factor in setting up a system.
Pool Progress Report:
The Ranch has been working with Columbia Bank to secure funding for the pool renovation; however, the bank changed their terms from five years to three years.  The Ranch will need to pass a second special assessment (separate from dues) for approximately $600/year over three years per homeowner for a total of $1,800 to complete the pool renovation.    
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Not repairing the pool is not an option since the homeowners approved the renovation at the 2024 AGM.
Fifteen homeowners are either making payments or have paid nothing.  The Ranch still has approximately $31,000 to collect for the first assessment.  
Monthly Bills Update:
The garbage bill has reduced.  
The Pest Control bill is $76.30 every month, but now that could be cancelled and is something John can take on (checking the bait stations and smart traps).  The threshold into the bathroom needs to be repaired/replaced since that seems to be a place rodents enter.
We’ve saved money by hiring John for the snowplow, landscaping and general maintenance.  
Amy suggested checking into Ziply for internet.  We still need a cell phone for office and land-line phone for pool area.  Arin asked if the Ranch is paying Xfinity Business and shared that Xfinity Business is not required.  Amy will explore internet options and include the cell and pool phone service.  
New Business:
Tom moved and Sandy seconded the Motion to replace the office/restroom water heater asap.  The Motion passed unanimously.
Additional Maintenance needed:
· Street light by Snow’s property is still out
· Replace tread on office stairs and possibly replace stairs
· Spring clean-up will be in May
· Joan suggested we look into hiring a chipping service to take care of the trees/branches that could be left by homeowners at the driveways
· Deck sealing will need to be done this spring
· A 24 x 12 building with power and restroom for meetings
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Before adjournment, Hector asked about installing a “bike” shed.  Jenn told him that if it will be under 200 sq. ft. it’s ok, but if larger, the Ranch will need to have a plan submitted.  Amy told him to come by the office, and she will help them with any paperwork required.
The meeting was adjourned at 8:30 pm.
Respectfully submitted,
Sandy Stratton
Secretary







