Double R Ranch Homeowners’ Monthly Meeting Minutes
July 21, 2026
The meeting was called to order by Vice President Arin Gardner.
Board Members in attendance:  Tom Gnewuch, Nick Jordan, Eric Lysen, Joan Nadeau, Sandy Stratton and Jenn Lysen, Office Manager.  President Laurie Jordan joined the meeting at 7:30.
Homeowners in attendance:   Rosemary Grooms and Sergey Streltsova.
Homeowners’ Concerns:  
· Rosemary stated that some homeowners are concerned about the pool’s progress and how the funds are being spent (and are having a hard time coming up with the assessment).  Arin and Jenn explained that the Ranch has paid for a number of pool expenses e.g., permits, fencing, etc. and been unable to obtain a loan to complete the project, resulting in the second assessment.
· Sergey asked if homeowners could assist in the demolition or work on the pool to save costs.  Jenn will contact the contractor and inquire.
· It was also noted that under the new HOA rules, homeowners who are in arrears on dues can vote.

Agenda for tonight’s meeting and Minutes 

Motion to accept the Agenda;   

Tom Moved and Joan seconded to accept the Agenda for tonight’s meeting and the Minutes from June 21, 2026.  The Motion passed unanimously.

Financial Report
Tom and Jenn:
Road Fund		$     5,132.74
Pool:			$320,515.21		
General Fund		$102,119.15
Reserve		$ 25,743.00
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Administration:
Jenn reported that 
· The Ranch’s insurance is up for renewal.  Oltman agency has sold.  Jenn will send a copy to Sandy who will review coverages and assist with bids;
· Quarterly taxes have been filed.  She is working on audit prep/2027 budget;
· On-line payment portal “Zeffy” is free to non-profits; Jenn is investigating;
· Change in invoicing to homeowners—monthly statements will be generated.  There are 15 accounts with past-due dues.
Maintenance and Roads:
Maintenance:
· Entrance camera is working again.  Tom inquired about back up battery;  
· Wifi extender not working; Arin will ask his wife about Xfinity “deals” for non-profits;
· Air conditioner will be installed in office window; 
· Water heater needs to be replaced for office and bathrooms;
· Arin, Nick and Tom will consult on above issues.
· Jon has agreed to mow/weed eat every two weeks.  May need additional help to clear blackberries, etc.
Roads:
· 7969 Carson has damage to road, no HOA approval to build on file, and did not pass inspection although there is a “for sale” sign on the property; Title Company has been notified there are fines/fees which will be required at sale;
· Snow Plow—Need to renegotiate;
Old Business:
	Pool:
· Low on water.  Needs to be cleaned.  
· Ranch has paid for permits, ½ permanent fencing and ½ electrical but no concrete yet.
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· Hot Tubs NW 
· Jenn checked permits, and we have 18 months to complete work.  We need to pay $208,000 to get to a place where work can “pause” until we have enough funding to complete the project.  The Board agreed to move ahead with this payment.  

New Business:
	None.
Eric Moved and Sandy Seconded to adjourn the meeting.  	
The meeting was adjourned at 7:54 pm.
Respectfully submitted,
Sandy Stratton
Secretary







