Double R Ranch Homeowner’s Meeting Minutes
January 20, 2026
The meeting was called to order by President Laurie Jordon.
Board Members in attendance:  Laurie Jordon, Nick Jordon, Eric Lysen, Jenn Lysen, Sandy Stratton, Tom Gnewuch, and RR Ranch Manager, Amy Ashby.
Homeowners in attendance:  Keeli Brady, Jason Clark, Raymond Froneberger, Tim Klingman, Joan Nadeau, Barbara Nevitt, Laurel Nickerson and Karin Powell.  
Two attendees appeared online as “Lovmy” and “Samsung SM-S711U.”  Laurie requested at least five times that they identify themselves and the request was made in the chat; there was no response and they did not vote. 
Minutes from November 18, 2025:
Jenn made a Motion to approve the Agenda for tonight’s meeting, and Sandy Seconded.  Tom made a Motion to approve the November 18, 2025 Minutes, and Nick seconded.  Both Motions passed unanimously.
Laurie opened the meeting by welcoming everyone.  She explained at the AGM in 2024 we had a quorum, and a majority voted to approve the pool restoration; however, the dollar amount was given verbally and the bank requires a vote with the assessment amount ($2,800 per site) in writing.  This vote (tonight) is simply a formality.  Fifteen properties were represented in the meeting, and all homeowners in attendance voted to approve the $2,800 assessment for the pool renovation.  
Laurie called for questions; there were none.
Fifteen properties were represented in the meeting, and all homeowners in attendance voted to approve the $2,800 assessment for the pool renovation.  
Laurie stated that budget info is on the website.  The Board will begin budget work in September and the budget for 2027 will be presented at the next AGM.  
Financial Report:
	General Fund Balance:  $63,709.00
	Road Fund Balance:	      $ 4,632.74
Pool Loan Process Report:  
Amy reported that non-payments are decreasing; 139 accounts have paid.  The bank financing requires less than 10% unpaid.  The bank also requests payment plans for the unpaid assessments.  
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Snowplow:
The insurance fee will be paid for Jon’s truck which has the plow attached and is parked on the Ranch.  Jon will spend the night on the Ranch if snow is in the forecast.
The Ranch now has a salt spreader and will be using better salt than in previous years.
New Business:
Roads—Damage—Laurie asked that homeowners please send Amy an email or send Laurie a text if you see damage.  We want to minimize damage.  WRS will come out in the spring and repair damage.
Trees—Tree company will be coming out to fall trees on Ranch property.  Others will be topped.  It was noted that private property, owners are responsible for their own trees.  The Ranch has $3100 budgeted, so there is  enough funding to take care of the current tree issues. The company charges $2500 a day, and they’ll spend the whole day, so we need to give them a complete list so that they can take care of as much as possible.  
If anyone knows of trees that are near road/going to fall over, let Amy know so we get as much taken care of as possible.  Anybody who wants to help cut up trees, if licensed/bonded, please let Amy know.  
Joan has cottonwoods that are within 12 feet of their border.  She suggested looking into High Tide Tree Company.  There are also some trees on the road.  Joan will write down locations and get those to Amy.  
It was suggested that Amy send an email to homeowners asking if they have trees over power lines, etc. and then she can contact PSE to take care of those.  
Legal Representation/New Attorney
The current attorney has been difficult to reach and bills have been significant.  There are new laws and regulations coming, and the current attorney does not seem to be aware and/or helpful in guiding us through those changes.
Jenn, Sandy and Amy met with possible new attorney who shed light on many issues we need to address and/or change in our Bylaws.  Additionally, the cost is billed on 1/10 of an hour, there’s a direct phone line, and the firm will respond within 24 hours.
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The new attorney made us aware of changes that need to be made and will update our Bylaws and documents accordingly.  He will also meet with homeowners so that all have a chance to ask questions and give feedback.
Old Business:
On-line payments	  	
There is quite a bit of information in Bylaws about accepting payments, so that’s a question for our new attorney.  People have been inquiring about making on-line payments—checks are somewhat archaic, and it’s a bit of extra work for Amy when people do post-dated checks.
Reserve Study
The Ranch is required to have a Reserve Study.  Those funds are kept aside for  unexpected expenses.  The funds we need in a general reserve account would cover expenses such as the trees and the barn roof (which is leaking).  The Reserve Study is required by law and the bank.
The cost for the first Reserve review was $3,000; the second was $250; and a third will be $450.  Amy will see if she hears from them again.  The Ranch currently has $10,000 in reserves, and it’s “stand alone” right now.  We have trees, roads, pool in our budget now, so the goal is to have enough in the Reserve fund take care of extra expenses.  We have saved money by bringing landscaping and snowplowing in house.  
Executive Session Decisions:
· Board Member Application from Joan Ndeau was approved.
· Agreed that we will hire Richard Davis III as the Ranch’s attorney (CSD Attorneys at Law), and then Amy will notify our current attorney that we intend to separate. 
The meeting was adjourned at 8:05 pm.
Respectfully submitted,
Sandy Stratton
Secretary
