
DRAFT Double R Ranch Homeowners’ Monthly Meeting Minutes
August 18, 2026
The meeting was called to order by President Laurie Jordan.
Board Members in attendance:  Arin Gardner, Tom Gnewuch, Eric Lysen, Joan Nadeau, Sandy Stratton, Tim Stratton and Jenn Lysen, Office Manager.  Nick Jordan was excused.
Homeowners in attendance:   
	Tiffany and Scotty Barker	
Daniel Clark
Donna Gnewuch
	Dylan Vavra

Agenda for tonight’s meeting and Minutes 

Tom made a Motion to accept the Agenda;  Joan made a Motion to accept the Minutes.  Both items were approved. 


Homeowners’ Concerns:
	Tiffany—When is pool work going to commence?  
Jenn responded that the expected start of demolition is just after Labor Day.  Fencing, concrete and pool shed will be removed.  Temporary fencing will be installed.  A road will be made so that construction crew can access pool area.

First stage of pool cost is $201,000.   We have $185,000 in the bank plus $40,000 set aside for interest on the loan (which we won’t need since we didn’t obtain a loan).  We need to vote to move these funds to the pool account. We need $69,900 minimum to complete the project.  

If people don’t pay the assessment, can they use the pool?  
Jenn will find out.

Suggestions to raise funds: Fundraising?  Garage sale?  Bake sale?

Stephanie has volunteered to chair a pool committee.  She will coordinate maintaining the pool to protect our investment.  It was suggested that she be invited to join the HOA Board.
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Did we include a pool cover in the bid?  If so, which option?  
Jenn will investigate.

	How many have paid?
		Jenn:  72 fully paid out of 139


Financial Report
Tom gave the Treasurer’s Report
· Road Fund:  $5,132.4
· Reserve:	$25,743.65
· Banner Bank (General Operating):  $96,051.21
· WECU Pool: $185,285.46 
		
Administration:
	Jenn reported that 
· The credit/debit card on-line payment service is in place.  There is no fee for non-profits.
· Annual Audit—Upcoming
· Insurance—Company sold so there will be a new application
Maintenance and Roads:
Maintenance:  
· Notices need to be sent to homeowners to clear ditches.
· Stairs need fixing and recovering—asphalt shingles over the boards for traction?
Nick will be consulted since he has experience delivering to all kinds of locations.
· Water Heater needs to be purchased and installed.
Discussion of tankless vs. tank
Do we need two?
Arin and Tom will figure it out and purchase.
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Roads:
· No update
Old Business:
        Pool:
· Will there be signage noting that it is unsafe during construction?
· Will there be fines if someone violates the space?
· Joan suggested saving current signage
· There will need to be a vote to move the $40,000 that was held for bank interest to the pool account since we never received a loan.  Date will be determined and notices sent to homeowners.  
· If there is any excess in the pool account after construction completion, we will vote on how to use it or move it to Reserve.
     WUCIOA
· New laws/new rules; some effective now and some January 1, 2028.
Attorney is rewriting our Bylaws.  Cost is $7900 for the rough draft.  This is included in the budget for next year.

New Business:

· End of summer barbecue?  Potluck, but Ranch would pay for burgers and hotdogs.  Maybe do when work begins so homeowners can see progress?
Arin moved and Tom seconded to adjourn the meeting.  	
The meeting was adjourned at 7:45 pm.
Respectfully submitted,
Sandy Stratton
Secretary







