Double R Ranch Homeowner’s Meeting Minutes
April 21, 2026
The meeting was called to order by President Laurie Jordon.
Board Members in attendance:  Tom Gnewuch, Nick Jordon, Eric Lysen, Joan Nadeau, Sandy Stratton and Jenn Lysen, Office Manager.  Arin Gardner was excused.
Homeowners in attendance:  Karin Powell
Homeowners’ Concerns:
Karin said she came to hear about the pool status, but she had no questions.

Agenda for tonight’s meeting and Minutes: 

Sandy made the Motion to accept the Agenda; Tom seconded.  
Nick made a Motion to accept the Minutes from the March 17 meeting; Jenn seconded.
 
Financial Report:
Tom didn’t have a chance to finalize the report this month, but Jenn provided the following:
Road Fund		$5,132.74
General Fund		$89,441.30
Reserve		$25,148.52
Administration:
· Budget needs reformatting.  Jenn will try to export from Quick Books to Excel, and Sandy offered to help if it becomes time consuming.
· Special HOA Meeting May 9, 2026 at 10:00 am.  The special meeting is to approve the bank loan and the remaining assessment of $264,000.  A letter with two attachments and ballot/proxy ballot was mailed to homeowners on Friday, April 17.  The Ranch attorney will not be attending, but maybe Amy will.  If people have questions for the attorney, Laurie suggested there be a box for people to submit their questions.
· The Ranch received a bill for an additional $500 for lighting.  Jenn called PSE, and they indicated that the Ranch had been billed at the wrong rate; although (upon questioning) there seems to be a discrepancy, and Jenn will pursue.  Jenn will also inquire when all our lighting will be changed to LED.
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Maintenance and Roads:
Jon is doing a great job.  There are a few maintenance items that need to be completed:
· Wash mailboxes and fence.
· Take down trees behind mailboxes.
Letters need to be sent to homeowners who need lawns mowed.
7863 Crockett (Swann) had a new home brought in last year, and there is still a lot of work to be done.  Tom reported that the owner wants to do her garden and yard in a special way, and she’s working on it.  He will suggest to her that the tractor could be used to level out dirt if she needs help.  
Old Business:
· Pool payments—Not as many have been received this month as expected.
· On-line payments--We use Square that is attached to the WECU account. Must have separate payments for the pool and the dues, we’ll need two separate square accounts.  Fees need to be paid by user.  Cannot charge fees on debit cards, so may need suggested verbiage:  “If you wish to pay with a credit card, there is the fee (4%).”  Square’s rate may be variable.  Jenn proposed a portal for separate payments.  
· Website—It would be nice to have a more user-friendly website for homeowners to access portals allowing payments.  Jenn said the minutes and budget info need to be posted.  Adrianne set up the website long ago (because it was free), and Sandy will see if she has time to help us more easily use it.
· Water Heater—Need quotes:  Tom suggested holding off until pool up and running.

· Spring Clean Up Day
· May 2 is tentatively scheduled.  Junk on curb by Saturday evening; John can do the pick up on Sunday.  Jenn trying to figure out what John was paid last year and how much was charged--Probably $20 per lot.
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· Pool:  
· We will wait until bank loan is approved before the pool is started.  Dan asked for update because costs are increasing.  Joan suggested we get something in writing with no increases.  Laurie suggested that Jenn find out how soon he can start, and we need to get on his calendar.  We may need to cancel, but 
· Jenn will contact contractor--better for us to be in line.  Discussion ensued about rising costs and subcontractors as well as our contract for pool renovation.
· Tom said he talked to fencing person; paid the bill and told them no more increases.
New Business:
	Are Dues paid on county-owned lots?
	The French Drain on hold until drier weather.
The meeting was adjourned at 7:30 pm
Respectfully submitted,
Sandy Stratton
Secretary








