Double R Ranch Homeowner’s Meeting Minutes
March 17, 2026
The meeting was called to order by President Laurie Jordon.
Board Members in attendance:  Arin Gardner, Tom Gnewuch, Nick Jordon, Eric Lysen, Jenn Lysen, Joan Nadeau, Sandy Stratton and RR Ranch Office Manager, Amy Ashby.
Homeowners in attendance:  Dyllan Vavra
Homeowners’ Concerns:
Info from Homeowners:  Dyllan commented that trees were cut back, and Dyllan offered to help his neighbor.

Agenda for tonight’s meeting and Minutes: 

Tom made a Motion to accept the Agenda and Minutes; Joan seconded.  
 
Financial Report:

Tom presented the Treasurer’s Report:
Road Fund		$4,632.74
General Fund		$83,996.08
Reserve		$25,100.00
Administration:
Amy is giving three weeks’ notice.  She will be taking a full-time position with Birch Bay Village beginning April 3.  We need to find someone to take the Ranch Office Manager position.  Amy will help us on weekends if we need it.  
Old Business:
Santos family submitted a request for a 12 x 6 ft storage shed.  The Board approved it.
Trees on the County-owned property on Masterson were cut back.  The County pays the taxes on the two sites, and Joan asked about dues payment on those.  Amy said the former attorney said the County did not have to pay dues.  Tom gave some history on those lots.  
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Road—When we are ready to seal the cracks in the road, we need to call WRS for repairs.  Corner of Carson and Masterson culvert needs to be repaired.  Amy will call WRS and ask them to add that to the quote.  Arin asked about the outside corner by Keeley’s.  There’s a place on Crocket as well.  
Lights—Switch outdoor lights to LEDs.  Lights are running off transformer.  PSE needs to be contacted.
Grounds--Jon is waiting for the weather to dry out to do some grounds maintenance.  
Water running by bus stop—French Drain--Aaron suggested a 4” pipe to lay a drain and cover it with gravel.  Nic suggested renting a ditch witch to get it done.  Dyllan put in 4” pipe and sees it is almost full.  Discussion ensued about size and method.  Tom will talk with Jon about what needs to be done.
Insurance comes off the snow plow first of April.  There was no snow this year, so there were no labor costs for plowing.
Attorney Advice:  
· Construction for trucks on our roads--$500 fee now but $1500 charge for WRS.  We need to have legal advice and outline for the rules.  The office needs to be notified when work is being done.
· Homeowners who have businesses 
· On-Line payments
· Assessments
· Dues
· Amy hasn’t seen a bill yet.  
· We need to let the Homeowners know that we have a new attorney.  Amy asked him to come to our meeting for the vote.  
Pool Financing—Amy is still working with Columbia Bank.  One more chance for them.  On attorney’s suggestion, Sandy called SaviBank/Harborstone Credit Union and talked with Scott Louia.  Amy followed up with Scott today and provided him with pertinent information on the pool renovation financial situation.  SaviBank/Harborstone does not consider homeowners who are working with us to make payments as delinquent.  They would do five year loan.  When he reviews the information, they will talk next week.
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· For the completion assessment, we need to have two separate votes:
· 1) for the new assessment amount and
· 2) for the bank loan.
The fencing bid went up $3,500.  We need to know how much the costs are expected to  increase.
Water Heater—We have three quotes.  Current water heater is propane and not properly vented.  We may switch to electric.  Dyllan said if the Ranch decides to go with an electric water heater, electrical upgrades will be necessary.
Amy cautioned us that this place is old and don’t be surprised if many things need to be redone correctly.
· Spring Clean-up Day—We need to continue this and Jon can help us.  It’s usually done in May (Mother’s Day is May 10)  Tentatively scheduled for May 2.
· Garage Sale—We should continue that 
· Truck and Treat—Decorations in the office
Fending bid increased $3,500; we need to know if this will continue to increase.  K
The meeting was adjourned at 7:30 pm
Respectfully submitted,
Sandy Stratton
Secretary







